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NIS COMMITTEE MEETING O, 190
15 February 1955

1. The follewing were present:
DOSUMERT N,

Mr, Clirton State NG CHiECL L L 5 [ -
Mr, Kain State S DELLG i
Colonel Picknell Army CLAse ¢oo o T TS 8 6 :
Colonel Smith Army 23{;‘ b P B ——
Jae A Lo .

Mc:jpgﬁmaﬁﬁgf:n Nar-:.; "‘g%ﬂﬁv—mgd““""‘““d‘bb‘if"
Lisut, Madden Navy :
Colonel Housman Air Force
Major Malone _ Alr Force
Major Ware Alr Foree

CIA (Chairman)

CIA (Vice Chajrman)

CIA

25X1A%a CIA

CIA (Secretaxy)

2, The Chairman announced the appointment of Colomel Richard S, Smith'
a8 the new momber for Army, effective 15 February 1955, Or behalf of the
NIS Coumittes the Chairman expressed appreciation of the services of Colonal .
Picknell, who has been assigned to new dutiss outside of Wazhington. '

3o Review of Chapter I on Poland

The Cormitlce reviewsd the finsl proofs for Chapter I on Poland,
Cortain substantive questions were refarred back to the agencies for decis
ion, Other questions wers e!ther approved by the Committes or referred t
ths Chapter I Task Group for necessary action, It was the consensus of the
Comudttee that this Chapter was an improverent over previous onesa, with thy
exception of Section 16 (Economic) which did not sdequately presemt a con-
cise, overall viaw of the econumy of Poland, Certaln minor changes were |
made in the Chaplter I msp including the addition of geographic name locators
The Air Force member requested that consideration bs given to using the new:
Air Force symbols to show principal ecivil and military airficlds on the
Chapter I map,

In line with a proposal of the State memker the Comnittee agread
that final review comments on subsequent Chapters I be preparad in two pa
(a) important substantive questions for NIS Committse actioms and (b) editas -
ial and other miscellaneous matters for Chepter I Task Group action, The
Chairmarn requested the members to exclude from their comments any reference
to typographical errors or irrelevant aspects so that the Chapter I review = *
may bs directed to fundamental questions, , ' 1n m

& 5

The Cormittee approved the release of Chapter I cm Poland without =~

control statament,
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4o Augmented Chapter I Production

' The Chairmen requested the Committee to give consideration to ways
and means of amgmonting Chapter I production., He indieated that the need
for Chapters I was incressing among NIS users, particularly at the high com-
mand and staff levels, A preliminary examination by the Chapter I Task
Group in D/B indicated that the majority of NIS high priority areas would be
sufficiently completed om Chapters II ¢o IX by the end of fiscal year 1958
to permit the production of considerably more Chapters I than presently
scheduled under the NIS Production Forecast, The Chairmsn sald he would
shortly present a staff study to the Committee for consideration and as a
basis for future plamning leading to an increase in the rate of Chapter I
productlion,

The informal views of the members indicated that unless NIS capa-
bilities in the agencies were further augmanted, eny increase im Chapter I
production under present cireumstances would be at the expense of other NIS
production,

5o Reloase of NIS to SHAPE and SACIANY

, The Cammitiee approved the coordinated recommendations for release
of NIS elements to SFAPE and SACIANT (refer to NIS Committee Mssting No.189).
The Chairman will submit the list by formal memorandum to the Army member
for transmittal to the Secretariabt, State Dofense Military Information Comirol
cmtteao .

The Army member said he had received a proposal from CINCSOUTH for
release of NIS to his subordinate commnds on o "nosd-to-know" basis. The
Committec held that this propcsal would require an amendment to IAC-D-445/12,
Bafere considering the proposel further, the Commiites requested the Ammy
member to determine from SHAPE whether, in addition to subjact proposal,
;g‘e’r‘ie.. was a general requirement for NIS below the major subordinate command

2do

60 NI3 Dagl tions

The Chairmsn said that D/B had studied the proposal for geographic
‘area treatmsnt submitted by the Chapter II coordinator under date of 28 Jam-
ary 1955, Essentially, this proposal would eliminate combined area consider-
atlon of Chapter II (Military Geography), and treat all Chapters in terms
of political boundaries, The Chairman recommsnded that this proposal be con-
sidered by a working committee along with the problem of segmented area
treatmenit, A working comnittes was so designated, with representatives from
State, Army, Navy and D/B, to study this matter and report theilr findings to
the NIS Committes, :

7. Miscellany

a, The Air Force member distributed copies of a proposed ocutline
- revision for Section 83 (Air Forces), The Committse will discuss the pro-
posal at the next meeting, ‘ _
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b, The Ch'a’irman noted that "Key Perscnalities® for KIS Arsa 77
(Panama) had been awaiting contributor action since 5 January 1955, The
State member will imwvestigate and report the reasons for the delay im this
contribution, '

- €0 The Vice Chairman requested the mambers to contact him before
returning excess coples of NIS to the CIA Records Center to eliminate un-
necessary shipments, He sald that the present system of controlled dissemi-
nation of NIS elements should largely eliminate excess stocks in the future,

8, The next mecting of the NIS Committee will be held at 1000 hours
on Tuesday, 1 March 1955,

25X1A9a

Distributions
4 -~ NIS Committes
1l - Secy, JIG
1 - SA/PC/DCT
1 - Db/I _
1 - AD/RR
1 - AD/SI
1 - Ch/C : ,
3 - Ch/G
7 - D/B
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